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PREAMBLE

Studies show that music education is vital to the growth and development of our children.  Students involved in the arts outscore their peers on the SAT in both math and verbal sections.  As public funding is reduced for music programs it is the responsibility of booster organizations like ours to stand in the gap.  The leadership of the Reidland Band Boosters Club, Inc desire to support music education at Reidland Middle School and Reidland High School.  We seek to provide an environment where children can achieve excellence.  And in so doing prepare them for the challenges that they will face in the future.  A strong and united booster organization is essential for this endeavor.  We offer the following Constitution and By-Laws as a foundational element for our journey towards excellence.

CONSTITUTION

The members of Reidland Band Boosters Club, Inc. (Boosters) affirm the Articles of Incorporation filed April 16, 1964 with the Kentucky Secretary of State are to be used as the Boosters Constitution incorporating the following amendments:

Amendment 1

ARTICLE VIII The following language is added to Article VIII: Members shall be 18 years of age or older and not students at any secondary school.

Amendment 2

ARTICLE IX Deleted

ARTICLE X Deleting the following language: “The officers so elected shall compose the Board of Directors.”

Amendment 3

ARTICLE XII paragraph 1 “2nd Tuesday of each month.” shall replace “2nd Thursday of each month” paragraph 2 “2nd Tuesday in April” shall replace “2nd Thursday in May”

BY-LAWS

Article 1- Executive Team


Section 1.
The Executive Team shall be composed of the officers of the Boosters and the Reidland High School Band Director and Reidland Middle School Band Director.  The four officers and two band directors make up an even number for the team.  In the event of a tie vote on any issue before the Executive Team, the issue may be brought to any regular meeting of the Boosters for a resolution by majority vote of the Boosters present at that meeting.
Section 2
The Executive Team shall be responsible for the day to day operations of the Boosters. No member of the Executive Team or the Team as a group shall encumber the Boosters with an unbudgeted obligation unless authorized by a majority vote of the members present at any monthly meeting of the Boosters.  

Article II- Meetings of Boosters


Section 1.
Any Regular monthly meeting may be changed to another date and time by a majority vote of members at the previous monthly meeting so long as notice is provided to members not present.


Section 2.
The Executive Team may call special meetings of the Boosters by notifying the membership five days in advance by mail, email, or telephone.


Section 3.
A quorum shall exist when 20% of the Reidland High School Band students are represented by parents or guardians at the Boosters meeting.  This is to be measured based on class rolls as modified periodically for students who join or leave the band.


Section 4.
Business shall not be conducted without a quorum except for the distribution of information and the discussion of future meeting dates.

Article III- Teams


Section 1.
The standing teams necessary for the smooth operation of the band are Fund Raising, Uniform, Chaperone, Pit Crew and Transportation. 




A. The Fund Raising Team will work closely with the Executive Team to develop a schedule of fund raising events in consideration of the budgetary needs of the Boosters.  The Fund raising team will present the schedule to the membership of the Boosters at the June meeting.  The team leader will select such other team members and fund raising event chairs as deemed appropriate.  The fund raising team will be responsible for operating all fund raisers including promotions, kick off, receipt and counting of monies, receipt and distribution of items sold and scheduling of volunteers.  When charitable gaming is involved, the fund raising team leader will be responsible for insuring compliance with all rules and regulations promulgated by the Kentucky Department of Charitable Gaming.

B. The Uniform Team shall be in charge of distributing the uniforms at the beginning of  the school year, seeing that alterations are done properly, having them cleaned at least annually, passing them out and collecting them for band competitions, parades, etc. The team leader will keep the membership informed as to the condition of the uniforms and when they will need to be replaced.  On event days, the Uniform Team shall work closely with the Transportation Team.  The team leader shall select such other team members as deemed appropriate.

C. The Chaperone Team shall be in charge of chaperoning the students on all competitions, parades, and other events as needed.  The team leader shall prepare a schedule of volunteers for each event and provide that list to the band director prior to the event.  The team leader shall select such other team members as deemed appropriate.

D. The Pit Crew Team shall be in charge of assembly and disassembly of props and instruments at staging areas and moving them to and from the field for all band competitions, parades, football games, etc. as needed.  The Pit Crew shall work closely with the Transportation Team.  The team leader shall select such other team members as deemed appropriate.

E. The Transportation Team shall be in charge of loading, unloading and transportation of all instruments, uniforms, equipment and supplies of any kind necessary for band competitions, parades or other events.  The Transportation Team shall work closely with the Pit Crew and Uniform Teams.  The team leader shall select such other team members as deemed appropriate.

Section 2.
The president shall appoint, subject to confirmation by the membership at a Boosters Meeting, all team leaders for both standing and special teams except as noted under Section 1A above where the Fund Raising Team leader will appoint leaders for each event.


Section 3.
All teams shall be of such size and shall have such duties, functions and powers as may be assigned to them by the president, except as otherwise provided for in these By-laws.

Article VI- Finances

Section 1.
The Treasurer shall formulate a proposed budget for the fiscal year. The Executive Team shall review the budget.  The budget shall be presented to the Boosters for approval by majority vote at the June meeting.


Section 2.
The Treasurer shall prepare a monthly financial report to be presented at each Boosters meeting.  At the July meeting the treasurer shall present the financial statements for the previous fiscal year.  The annual statements are to be prepared using generally accepted accounting principles.


Section 3.
At the July meeting, Boosters may request by majority vote that the annual financial statements be audited.  If such a resolution is passed, the Boosters present at the July meeting will nominate and elect a two or three member audit committee to complete the audit.  At least one member of the committee must be knowledgeable of  accounting practices.  The Treasurer cannot audit his/her own work.  The Treasurer shall promptly deliver all of the books and records of the Boosters to the audit committee.  The committee will present their findings to the Boosters at the August meeting.  As an alternative to the audit committee, the Boosters by 2/3 vote can request an audit to be conducted by an independent Certified Public Accountant.


Section 4.
The Treasurer shall have the responsibility of paying all bills included in the annual budget or approved at a Boosters Meeting, but shall not pay out any other monies.  Additionally the treasurer shall supply to a CPA or other professional preparer such information as may be needed for the preparation of the annual form 990 on or before September 30 of each year.

Article VII- Elections


Section 1.
At the April meeting of Boosters nominations will be taken from the floor for each officer specified in the Constitution for the next fiscal year.  Officers must be members of the Boosters prior to nomination.  To be elected to office an individual must receive a majority of the votes cast at the April meeting.


Section 2.
New officers will be introduced at the May meeting of Boosters which has traditionally been the year end banquet.  Outgoing officers will preside over the May meeting.  New officers will preside over the June meeting with the consent of outgoing officers.  Duties should be transitioned following the May meeting of Boosters to ensure a smooth flow of operations into the new fiscal year beginning July 1.


Section 3.
All terms are for one year.

Article VIII- Fiscal and Elective Year


Section 1.
The Fiscal and Elective Year shall be July 1 through June 30.

Article IX- Authority


Section 1.
The rules contained in Roberts Rules of Order Newly Revised 10th edition published 2000 shall govern the conduct of meetings and be a guide for the duties of the elected officers.  With the following exception:


During debate on a primary motion Roberts Rules specify that an individual may speak twice for a period of ten minutes each time for each primary motion.  In the interest of time, Boosters modify this rule to allow an individual to speak three times for a period of two minutes each time for each primary motion. 

Article X- Amendments


Section 1.
The Constitution may be amended by two thirds vote of the members present at a Boosters meeting providing however that written notice was given of the proposed change to the membership of the Boosters at least two weeks prior to the meeting where amendments are to be considered.


Section 2.
As noted in the Constitution, the By-Laws may be amended by a majority vote.  The same two week period of written notice specified in Section 1 shall apply to amendments to the By-Laws.

Article XI- General


Section 1.
This Constitution and By-laws shall replace any others, known or unknown, this organization may have previously had, and from the day of adoption shall be the one and only governing Constitution and By-laws of the Boosters. 


Section 2.
One copy of this Constitution and By-laws shall be filed in the band room or band director’s office one copy shall be provided to the administration of Reidland High School and the Secretary of the Boosters shall maintain a copy as a permanent record for the Boosters.

Article XII- Dissolution


Section 1.
In the event of dissolution because of a merger of two or more of the McCracken County High Schools, the Executive Team, after providing for payment of all obligations, shall distribute any remaining assets to the Band Boosters of the new high school serving the former students of the Reidland High School Band. If a merger results in two high schools, the assets shall be distributed by
percentage of Reidland High School band students attending each school based on the class roll for the year immediately preceding the year of consolidation.

